City of Yutan

Fiscal Year 2023 - 2024 Budget



Budget Overview

The City of Yutan has a strong financial footing and a history of conservative spending and
forecasting that has allowed it to see a slow but steady increase in services while keeping
taxes relatively low.

Due to the increase in valuations by the county, our property tax amount went up nearly 8%
from last year with no change in the levy. In order to keep within the state growth limit of
2% staff cut nearly 15k from the budget. This resulted in nearly a 1.5-cent decrease in the
levy from last year, about 4%. Our total property tax asking amount is $335000.00, or $404
per $100,000 in valuation for a home in Yutan.

This is the second year in a row that we have reduced our levy. While this is great for the
residents of Yutan, my concern is that with the growth limits the state has implemented and
the continued rise in valuations we may face a budget where we need to expand to keep up
with growth and demand of services. All indications are that Yutan will continue to see a
growth in population, with that the city needs to be in a position to meet those demands both
to services and infrastructure

Included is a breakdown of the property tax per $100,000 in valuation from last year for
comparison. It shows what each taxing entity in the county collects. The school is the
largest chunk of property tax, followed by the county and city. The TIF projects in the city
have done a great job of supporting the community and offsetting some of the costs the city
would otherwise have to bear.

Looking at the overall totals we are projected to tap into our reserves more than in other
years. A major part of this is the remaining ARPA funds. Since we are not receiving any
funds this year it gives the impression that we are overspending. Looking back at previous
years, and not considering the ARPA funds we are in line with previous budgets.



2022-2023 budget accomplishments

Water meter changeout completed - Reduced staff time and increased accuracy in
billing.

Lift station project nearly 50% completed - Expanding the life and capacity of our
wastewater system.

Several panels of Victor Street replaced

New Police Cruiser - safer for our officers and better access to technology in the field.
New Utility Department truck and plow -

Office renovations complete - Several compliments on the project and the space is
much more user-friendly.

ARPA funds helped create a GIS system that can map all of the utilities in town.
Also helped fund all of our documents to be scanned in and new computers for the
office.

2023-2024 budget goals and projects

With the help of the CRA 1st and Poplar Street will be paved and updated
infrastructure.

Created a new position to help at city hall and other departments - anticipate more
grant funding for projects around Yutan.

Renewed interlocal agreements with the school district to better serve the community.
With the use of ARPA funds, we will complete several projects this next fiscal year.
Finish replacing the computers in the office, new office furniture, street repairs,
playground equipment, new roof, and water line to lift station building, and
engineering for the improvement of Hayes concessions.
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